<)

JURNAL PENDIDIKAN AGAMA ISLAM
OPEN ACCESS

: Jurnal Pendidikan Agama Islam
Vol. 12, 2 (June, 2026), pp. 176-185
ISSN: 2477-5436 EISSN: 2549-6433, DOI: https://doi.org/10.19109/tadrib.v12i2

Muhammad Sodiqul Fikri*!, Nadia Putri Kamila?, Sabila Qurrota A’yun?, Eti Hadiati¢, Inamul
Azads

! Universitas Islam Negeri Raden Intan Lampung; msodiqulfikri@gmail.com

2 Universitas Islam Negeri Raden Intan Lampung; putrinadiakamila@gmail.com

3 Universitas Islam Negeri Raden Intan Lampung; sabila.bilag@gmail.com

4 Universitas Islam Negeri Raden Intan Lampung; eti.hadiati@radenintan.c.id

5 Central University of Karnataka; inamulazad@cuk.ac.in

Educational Reform; Gender
Equity in Leadership;

Islamic Educational Institutions;
Islamic Leadership; Leadership
Development

Received 2025-12-23
Revised 2026-03-19
Accepted 2026-04-19

© 2026 The Author(s). Published

This study examines the role of Transformational Islamic Leadership in
managing organizational change within Islamic educational
institutions by analyzing how core Islamic leadership values —amanah
(trustworthiness), justice, shura (consultation), and ukhuwah
(brotherhood) —can be integrated with transformational leadership
dimensions to support effective organizational transformation. This
research employs a systematic literature review method by analyzing
25 peer-reviewed journal articles published within the last five years.
The articles were selected based on relevance, quality, and alignment
with the themes of Islamic leadership and organizational change, and
were examined using thematic analysis to identify recurring patterns
and conceptual relationships. The findings indicate that integrating
Islamic leadership principles with transformational leadership
dimensions—idealized influence, inspirational motivation, intellectual
stimulation, and individualized consideration-enhances teacher
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motivation, engagement, and professional development. However,
challenges such as limited managerial support and cultural resistance
remain barriers to effective implementation. This study contributes by
proposing a conceptual framework that synthesizes Islamic leadership

Palembang,

values with contemporary transformational leadership theory as a
structured guide for organizational change in Islamic education, and it
recommends future empirical studies to validate the framework across
diverse educational contexts.

This is an open access article under the CC BY-NC-SA license.
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Organizational change within Islamic educational institutions is increasingly critical as they
confront the dual challenges of globalization and rapid technological advancement. While educational
systems worldwide are experiencing transformation, Islamic educational institutions must navigate
these changes while preserving their spiritual and moral values. In this context, leadership plays a
pivotal role in guiding organizational change, ensuring that it aligns with the fundamental principles
of Islam. According to Panakaje et al. (2025), Islamic leadership provides a unique framework for
organizational management, where leaders integrate the values of amanah (trustworthiness), justice,
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shura (consultation), and ukhuwah (brotherhood) into their decision-making processes. These values
offer not only ethical guidance but also a strategic approach to managing change in ways that honor
both tradition and innovation (Kholili, 2021; Nisa et al., 2024; Saleem et al., 2024).

The challenge, however, lies in effectively operationalizing these values within the
organizational structures of Islamic educational institutions (Hanif et al., 2023; Najmi & Naserbakht,
2021; Nasih et al., 2024; Zafar et al., 2024). While existing studies have explored various aspects of
Islamic leadership, most have focused on normative or theoretical frameworks, offering limited insight
into the practical application of these values in managing change. Ibrahim et al. (2024) note that despite
the rich theoretical foundation, there remains a significant gap in the empirical understanding of how
Islamic leadership strategies can be implemented within educational organizations facing rapid change.
This gap underscores the need for research that not only explores the theoretical underpinnings of
Islamic leadership but also investigates its operationalization in real-world educational settings.

This research aims to bridge this gap by providing a conceptual model for Islamic leadership in
the context of organizational change in educational institutions. The model is based on a synthesis of
modern leadership theories and traditional Islamic values, integrating the perspectives of both
contemporary organizational management and classical Islamic teachings. By doing so, this study
seeks to highlight how Islamic leadership can be applied strategically to balance the demands of
organizational change with the need to uphold spiritual and ethical principles.

The objectives of this study are fourfold: (1) to examine the conceptualization of Islamic
leadership in the context of organizational change, (2) to identify specific Islamic values that can inform
leadership strategies, (3) to analyze recent studies and their findings regarding the implementation of
these strategies in educational organizations, and (4) to propose a conceptual model for Islamic
leadership that can guide the management of organizational change within Islamic educational
institutions. This research will contribute to the theoretical understanding of Islamic leadership by
providing an integrative framework that aligns traditional values with modern organizational
management practices.

In addition to its theoretical contributions, this study aims to offer practical insights for
educational leaders within Islamic institutions, helping them navigate the complexities of
organizational change while remaining true to their spiritual and moral mission. By exploring the
intersection of leadership, organizational change, and Islamic values, this research will provide
actionable recommendations for enhancing the effectiveness of leadership in Islamic educational
contexts, fostering an environment where both innovation and tradition can coexist harmoniously.

This study employs a quantitative approach to examine the relationship between
Transformational Islamic Leadership and organizational change in Islamic educational institutions.
Specifically, this research adopts a systematic literature review design, quantitatively mapping and
analyzing 25 peer-reviewed journal articles published within the last five years (2020-2025). The
quantitative dimension of the design is reflected in the use of structured coding schemes, frequency
tabulation of recurring themes and constructs, and the systematic scoring of articles against inclusion
and exclusion criteria. This design was selected because it enables a rigorous, reproducible synthesis
of existing evidence on how core Islamic leadership values amanah (trustworthiness), justice, shura
(consultation), and ukhuwah (brotherhood) interact with transformational leadership dimensions to
support organizational transformation.

The study is non-experimental in nature; no primary data collection involving human subjects
was conducted. Instead, the unit of analysis is the published scholarly article, and the data are drawn
entirely from existing peer-reviewed sources. This approach aligns with the research objective of
constructing an evidence-based conceptual framework by systematically aggregating, coding, and
quantifying patterns across a representative body of literature in the field of Islamic educational
leadership.
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The study population consists of peer-reviewed scholarly publications addressing Islamic
leadership, transformational leadership, and organizational change within Islamic educational
institutions, published between 2020 and 2025. This population encompasses articles indexed in
reputable academic databases including Google Scholar, ResearchGate, and the Directory of Open
Access Journals (DOAJ), drawn from both national and international publication venues. The
sampling procedure followed a purposive approach guided by pre-established inclusion and
exclusion criteria, which considered publication year, thematic relevance, source type, and database
accessibility. From an initial pool of articles identified through keyword-based searches, a final
sample of 25 peer-reviewed journal articles was selected for in-depth analysis.

The selection process proceeded in three stages: (1) identification of candidate articles through
systematic database searches using terms such as “Islamic leadership,” “
in Islamic education,” and “organizational change in Islamic institutions”; (2) screening based on
title and abstract review against inclusion criteria; and (3) full-text assessment for final eligibility.
The 25 articles retained represent a diverse sample spanning multiple geographic and institutional
contexts, including Indonesian, Middle Eastern, and South Asian Islamic educational settings,
thereby supporting cross-contextual analysis. This sample size is consistent with established norms

transformational leadership

in quantitative systematic review methodologies where thematic saturation is achievable with 20-30
high-quality sources. No individual human participants were involved in this study; hence, issues
of participant recruitment or demographic sampling are not applicable.

Data were gathered through secondary data analysis of peer-reviewed journal articles
retrieved from academic databases. The primary instrument for data collection was a structured
article coding matrix developed by the research team, which served as the main tool for
systematically extracting, categorizing, and quantifying information from each selected publication.
The coding matrix comprised five key dimensions: (1) publication metadata (author, year, journal,
country of study); (2) research design and methodology of the source article; (3) Islamic leadership
values and principles discussed (e.g., amanah, shura, ukhuwah, justice); (4) transformational
leadership dimensions addressed (idealized influence, inspirational motivation, intellectual
stimulation, individualized consideration); and (5) key findings related to organizational change
outcomes. Each article was independently coded by two members of the research team to ensure
inter-rater reliability, and discrepancies were resolved through discussion and consensus.

Frequency counts and percentage distributions were calculated using Microsoft Excel to
identify the most commonly reported themes, constructs, and leadership strategies across the
sample. Thematic patterns were further validated through cross-source triangulation, comparing
findings from international journals, regional publications, and conference proceedings to assess
consistency and transferability. No software such as SPSS or NVivo was required, as the analysis
was conducted at the level of article-level categorical data rather than individual participant
responses. The methodology is fully reproducible: any researcher applying the same coding matrix
and inclusion criteria to the same article pool should arrive at equivalent thematic distributions,
thereby satisfying the standard of methodological transparency required under IEEE citation
conventions. As the study relies exclusively on publicly available secondary sources, no ethical
approval for human subjects research was required; however, all cited works are properly attributed
in accordance with academic integrity standards, and data privacy concerns are not applicable given
the absence of identifiable individual data.

This section presents the findings from the literature review on Islamic leadership strategies
in managing organizational change within Islamic educational institutions. The results are organized
into four main subthemes: (1) The Role of Islamic Leadership in Organizational Change, (2)
Leadership Values and Their Application in Education, (3) Strategies for Managing Change in
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Islamic Educational Institutions, and (4) Challenges in Implementing Islamic Leadership in
Organizational Change.

Islamic leadership plays a crucial role in facilitating organizational change by offering a
unique approach that blends managerial expertise with Islamic values. Several studies have
highlighted that Islamic leadership is rooted in principles such as amanah (trustworthiness), justice,
shura (consultation), and ukhuwah (brotherhood), which guide leaders in making ethical decisions
and managing change effectively (Caldeira & Infante-Moro, 2025; Marcao et al., 2024; Metwally et
al., 2019). These principles are not only moral imperatives but also strategic tools for ensuring that
organizational change aligns with both modern needs and Islamic values.

In a study by Sahrodi and Karim (2025), Islamic leadership was found to be an essential factor
in achieving sustainable change within educational institutions. Leaders who incorporate Islamic
values are seen as more effective in guiding their organizations through change by fostering trust,
collaboration, and a shared vision. These leaders are perceived as change agents who do not only
manage administrative tasks but also inspire their teams through their personal conduct and ethical
leadership. Furthermore, research by Abdelwahed et al. (2025) supports this by showing that Islamic
leadership, when aligned with organizational change, fosters a culture of inclusivity and mutual
respect. This is particularly important in educational settings, where fostering collaboration and
shared decision-making is essential for the success of organizational change initiatives.

The application of Islamic leadership values in educational institutions is vital for creating an
environment that supports both personal and academic growth. Studies indicate that values such as
justice and trustworthiness play a significant role in ensuring fairness and accountability within
educational organizations (Memarian & Doleck, 2023; Unterhitzenberger & Lawrence, 2025; Yan et
al,, 2022). Leaders who embody these values are more likely to gain the respect and loyalty of their
followers, which is essential in times of change.

Faizin et al. (2025) found that integrating Islamic values such as shura (consultation) in
decision-making processes enhances transparency and encourages collective participation among
faculty and staff. This participatory approach to leadership ensures that all stakeholders are involved
in the decision-making process, leading to greater buy-in for organizational changes. Similarly, Astra
et al., (2024) noted that leaders who uphold Islamic ethical values create a positive organizational
culture that supports the long-term success of educational reforms.

Additionally, incorporating Islamic values into leadership practices helps align educational
goals with moral and spiritual objectives, which is particularly important in Islamic educational
institutions. As reported by Al-Razi et al. (2024), this alignment ensures that changes in educational
practices remain consistent with the institution’s religious mission, preventing a disconnection
between secular advancements and religious teachings.

Islamic leadership employs a variety of strategies to manage change within educational
institutions, focusing on both spiritual and practical aspects of leadership. One prominent strategy
is the emphasis on vision-based leadership, where leaders develop a clear and inspiring vision for
the future of the institution that aligns with Islamic values. This strategy helps to create a sense of
purpose and direction, making the process of change more meaningful and effective (Emden, 2021;
Huda, 2022; Whitehead et al., 2025).

A Kkey strategy identified in the literature is transformational leadership, which is
characterized by motivating and inspiring followers to achieve higher levels of performance and
engagement. Research by Fatmah et al. (2025) highlighted that transformational leaders who
incorporate Islamic principles are particularly effective in motivating staff to embrace change. By
fostering an environment of trust and mutual respect, transformational leaders enable faculty and
staff to work collaboratively towards the organization’s goals, ensuring that the change process is
both sustainable and ethical. Another significant strategy discussed by Wang et al. (2022) is
participative leadership, where leaders involve staff, students, and other stakeholders in decision-
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making processes. This approach is particularly effective in educational settings, where the
involvement of all parties ensures that change initiatives are supported by a broad base of the
institution’s community. This participatory approach not only improves the acceptance of change
but also ensures that decisions are made in alignment with the institution's values and objectives.

Leadership Strategies for Managing Organizational Change

Leadership .. Relevant
No Description
Strategy Research
.. Leaders develop a clear (Rochbani,
Vision-Based . . . .
1 Leadershi vision that aligns with Islamic  2024; Wang et al.,
p values, motivating stakeholders. 2022)
Leaders inspire  and (Faizin et
5 Transformational =~ motivate followers to achieve  al., 2025; Rahman,
Leadership higher performance and  2025)
commitment to change.
Involving stakeholders in (Riza et al.,
3 Participative decision-making processes to  2025; Wang et al,,
Leadership enhance  collaboration and  2022)

support for change.

While Islamic leadership offers significant advantages in managing organizational change,
several challenges exist in its implementation. One of the major challenges identified in the literature
is the lack of managerial support for implementing Islamic values. Studies indicate that while Islamic
leadership principles are widely acknowledged, their practical application often faces resistance,
particularly when there is insufficient managerial infrastructure or professional development to
support these values (Nguyen et al.,, 2025; Srimongkolkul et al., 2025). In a study by Neneng
Nurhasanah et al. (2025), it was noted that while Islamic leadership values such as trust and
consultation are integral to educational management, their implementation is often hampered by a
lack of trained leaders who can integrate these values into their everyday decision-making.

This suggests that for Islamic leadership to be effective in managing organizational change,
educational institutions must provide leaders with the necessary tools and training to apply these
values effectively. Furthermore, as highlighted by Afkarina and Puspita W (2023), cultural resistance
within institutions can be a significant barrier to the successful application of Islamic leadership. This
resistance is often rooted in a mismatch between traditional practices and modern leadership
strategies. To overcome this, it is essential for leaders to engage in continuous professional
development and work towards fostering a culture of change that embraces both Islamic values and
contemporary management practices.

Challenges in Implementing Islamic Leadership in Organizational Change

. Relevant
No Challenge Description Research
Lack of Insufficient infrastructure (Neneng
1 Managerial and training to apply Islamic = Nurhasanah et al., 2025;
Support values in leadership. Nguyen et al., 2025)
Resistance  to  change (Afkarina &
5 Cultural rooted in traditional practices Puspita W, 2023;
Resistance and lack of alignment with Hamdonah & Joseph,
modern strategies. 2024)
Inadequate Lack of training for leaders (Andri
3 Professional to integrate Islamic values with Sungkowo et al., 2024;
Development management practices. Assalihee et al., 2024)
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The findings of this study emphasize the critical role of Islamic leadership in managing
organizational change within Islamic educational institutions. The research highlights that Islamic
leadership, rooted in principles such as amanah (trustworthiness), justice, shura (consultation), and
ukhuwah (brotherhood), offers a unique framework for guiding organizations through complex
transformations. These values not only serve as ethical guidelines but also as strategic tools for
ensuring that organizational changes are not only effective but also aligned with the moral and
spiritual values of Islam. This resonates with previous studies, such as those by Caldeira and Infante-
Moro (2025), who underscore the importance of integrating ethical values into leadership practices
to facilitate organizational change. The findings of this study further confirm that leaders who
embody these values are more effective in fostering trust, collaboration, and a shared vision within
their institutions, which is crucial for the success of change initiatives.

One of the key contributions of this study is its demonstration of how Islamic leadership
values can be practically applied in the educational context. The integration of values such as justice
and trustworthiness ensures fairness and accountability within the organization, facilitating
smoother transitions during periods of change. This is consistent with the work of Faizin et al. (2025),
who found that leaders who prioritize ethical behavior are better equipped to manage change in a
way that maintains organizational integrity. Moreover, the study emphasizes the importance of
shura (consultation) in decision-making, which enhances transparency and encourages participation
from all stakeholders. This participatory approach to leadership ensures that changes are well-
supported by faculty and staff, making the transformation process more inclusive and effective.
These findings are aligned with the research by Yuliati et al. (2024), which also highlights that
consultation and involvement in decision-making lead to greater buy-in and commitment to the
change process.

The study also reveals that Islamic leadership employs several strategies for managing
organizational change, including vision-based leadership, transformational leadership, and
participative leadership. Vision-based leadership, where leaders develop a clear and inspiring vision
that aligns with Islamic values, plays a significant role in creating a sense of purpose and direction
for the organization. This is particularly important in educational settings, where the alignment of
organizational goals with spiritual values can enhance the overall effectiveness of the change
process. Research by Wang et al. (2022) supports this finding, highlighting that vision-based
leadership helps leaders articulate a compelling future for their institutions, which motivates
stakeholders to work towards achieving common goals. Transformational leadership, characterized
by the ability to inspire and motivate followers to achieve higher levels of performance, was also
found to be a key driver of change in this study. This approach aligns with the findings of Faizin et
al. (2025), who emphasize that transformational leadership fosters an environment of trust and
respect, which is essential for managing organizational change. By motivating staff and engaging
them in the change process, transformational leaders ensure that the change is not only accepted but
also embraced by the organization.

Additionally, the study highlights the importance of participative leadership, where leaders
involve staff, students, and other stakeholders in decision-making processes. This approach ensures
that change is supported by a broad base of the institution’s community and is aligned with the
values and needs of the organization. The findings are consistent with the research of Riza et al.
(2025), who argue that participative leadership enhances collaboration and commitment, making it
easier to implement change within educational organizations. This participatory approach also
fosters a sense of ownership and responsibility among stakeholders, which is critical for ensuring
the sustainability of change efforts.

Despite the many advantages of Islamic leadership, the study also identifies several challenges
in its implementation. One of the primary challenges is the lack of managerial support for the
effective application of Islamic leadership values. Many institutions struggle to integrate Islamic
values into their leadership practices due to insufficient managerial infrastructure and a lack of
training for leaders. This issue has been pointed out by Nguyen et al. (2025), who note that the
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practical application of ethical leadership often faces resistance when leaders are not adequately
equipped to implement these values. This finding is reinforced by the results of this study, which
highlight that without proper professional development and support, Islamic leadership principles
may not be effectively applied in practice, limiting their impact on organizational change.

Cultural resistance within institutions also emerged as a significant barrier to the successful
application of Islamic leadership values. This resistance is often rooted in a mismatch between
traditional practices and modern leadership strategies. Afkarina and Puspita W (2023) emphasize
that overcoming this cultural resistance requires continuous professional development and a
commitment to fostering a culture of change that embraces both Islamic values and contemporary
management practices. Leaders who are able to navigate these cultural barriers and integrate both
traditional and modern leadership approaches are more likely to succeed in managing
organizational change.

The novelty of this study lies in its comprehensive exploration of the four dimensions of
transformational leadership idealized influence, inspirational motivation, intellectual stimulation,
and individualized consideration and their collective impact on organizational change. Previous
studies have often focused on individual dimensions of leadership, but this research provides a more
holistic understanding of how these dimensions work together to shape the organizational culture
and drive change. The study also contributes to the literature by focusing on the role of female
leadership in Islamic educational institutions, an area that has been underexplored in previous
research. By examining how female leaders in Islamic contexts overcome structural, cultural, and
ideological challenges, this research provides valuable insights into the unique role of women in
driving educational change within these institutions.

The implications of this study for policy and practice are significant. Educational leadership
development programs should focus not only on enhancing individual leadership competencies but
also on fostering an organizational culture that supports transformational leadership behaviors.
Leaders, particularly in Islamic educational settings, must be equipped with the necessary skills and
knowledge to integrate the four dimensions of transformational leadership effectively. This includes
training programs that promote vision-based leadership, enhance the ability to inspire and motivate
staff, and encourage participative decision-making. Furthermore, policies that promote gender
equity in leadership positions are essential to empowering female leaders and ensuring that they can
contribute to organizational change in meaningful ways.

Despite its contributions, this study has several limitations. The research relies on secondary
data from existing literature, which may not fully capture the practical challenges and nuances of
applying Islamic leadership in real-world educational settings. Future research should focus on
empirical studies that investigate the implementation of these leadership strategies within Islamic
educational institutions, particularly in different cultural and geographical contexts. Additionally,
this study does not account for the influence of external factors, such as societal or political pressures,
on the effectiveness of Islamic leadership in managing organizational change. Future research should
explore these external factors and their impact on leadership practices.

This study confirms that Islamic leadership plays a strategic role in managing organizational
change within Islamic educational institutions by integrating core values such as amanah
(trustworthiness), justice, shura (consultation), and ukhuwah (brotherhood) with transformational
leadership dimensions. The findings demonstrate that the alignment of these values with idealized
influence, inspirational motivation, intellectual stimulation, and individualized consideration
strengthens teacher engagement, professional growth, and organizational commitment during
periods of change. The main contribution of this study lies in the development of an integrative
conceptual model that systematically connects traditional Islamic leadership principles with
contemporary transformational leadership theory, including a focused examination of female
leadership within Islamic educational contexts—an area that remains underexplored in previous
studies. Practically, the study recommends structured leadership development programs,
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institutional support systems, and policies that promote inclusive and value-based leadership
practices. Future research should conduct empirical investigations to test and refine the proposed
model across diverse cultural and educational environments to enhance its applicability and
generalizability.

This study has several limitations. First, reliance on secondary data restricts contextual depth;
qualitative or mixed-methods approaches would better capture real-world leadership dynamics.
Second, the 25-article sample limited to English-language sources from three databases within the
last five years, may underrepresent scholarship from Sub-Saharan Africa, Central Asia, and non-
Indonesian Southeast Asian contexts. Third, the proposed conceptual framework remains
theoretically synthesized and untested empirically, requiring further validation before prescriptive
application. Fourth, macro-level factors such as government policy, political instability,
socioeconomic conditions, and emerging digital technologies were not accounted for, warranting
attention in future studies. Finally, many source articles rely on self-reported data, introducing
potential social desirability bias. Future research should employ longitudinal designs, primary data
collection, and comparative cross-cultural analyses to strengthen the framework's generalizability.

MF conceptualized the study, developed the theoretical framework, and led the writing of the
manuscript. NK conducted the systematic literature search, performed article screening and
selection, and contributed to the data coding process. SA assisted in thematic analysis, contributed
to the Results and Discussion section, and reviewed the manuscript for consistency. EH supervised
the research design, provided critical revisions to the methodology and conceptual framework, and
approved the final version. IA contributed to the comparative cross-cultural analysis, reviewed the
international literature sources, and provided expert feedback on the manuscript
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